Oféted

raising standards
improving lives

Majestic Family Services - The
Laurels

Majestic Family Services
16 Freemans Road, Minster, Ramsgate, Kent CT12 4EL

Inspected under the social care common inspection framework

Information about this residential family centre

The centre can accommodate up to five families. At the time of this inspection, four
families were in residence. The centre offers a service to parents and children of all
ages who are referred from the courts and local authorities.

The registered manager has been in post since 21 January 2022. She has recently
resigned and is due to leave on 19 October 2022. A management oversight plan is in
place.

Inspection dates: 31 August and 1 September 2022

Overall experiences and progress of outstanding
children and parents, taking into
account

How well children and parents are helped good
and protected

The effectiveness of leaders and outstanding
managers

The residential family centre provides highly effective services that consistently
exceed the standards of good. The actions of the residential family centre contribute
to significantly improved outcomes and positive experiences for children and
parents.

Date of last inspection: 30 January 2019

Overall judgement at last inspection: outstanding

Enforcement action since last inspection: none
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Inspection judgements
Overall experiences and progress of children and parents: outstanding

Parents feel that they are at the heart of their assessment. They are provided with a
consistently high quality of care, support and guidance. They know what is
happening at each stage of their assessment and are proactively engaged in
discussions, including when supervision levels can be safely reduced.

Assessments take full account of the placing authority and court requirements.

Reports sent to commissioners provide them with detailed information on the
progress that parents are making in their assessment. They draw on all information
available throughout the assessment period. Observations and one-to-one sessions
are used well. The reports are evaluative and analytical and show how theory and
research support the recommendations, which are clear and considered.

Parents are very positive about the activities available to them and their children in
the centre. Baby massage and sensory sessions are particularly popular. Staff also
encourage parents to access activities in the community. Consequently, parents have
benefited from being able to join parent and baby groups and local gyms.

Parents’ views and wishes are highly respected through regular one-to-one sessions
with their key workers, placement reviews and house meetings. Parents feel able to
challenge elements of their assessment and are confident that their views will be
taken into account.

Parents are encouraged to get involved in the development of the centre. Managers
and staff are highly responsive to requests or suggestions. For example, one parent
suggested that a poster was put up that had the photographs and names of all the

staff. This was promptly actioned.

Staff provide parents and their children with opportunities to have memorable
experiences during their time at the centre. With staff’s support, parents and their
children have been able to go to the funfair, the beach and parks. Parents also
participate in growing vegetables that they can then use to make nutritious meals.

Children and parents stay in a welcoming and safe environment. Staff work
extremely hard to keep the environment as relaxed and calm as possible. Laughter
is part of everyday life at the centre.

Parents and children are welcomed into the centre in a planned and sensitive
manner. Parents are encouraged to visit the centre before they move in to help them
to gain a better understanding of what to expect during their stay. Parents receive
information about the centre that is easy to understand. A high-quality assessment
and bespoke moving on plan for one family helped them to go home with their child.
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Staff work proactively to promote and develop positive relationships with parents.
However, there is recognition that relationships can be challenging by the nature of
the assessment work that is necessary.

How well children and parents are helped and protected: good

Staff are highly experienced and skilled to ensure that children are protected from
harm. There is a high level of visual monitoring of parents with their children, both
during the day and at night. Parents understand why this is in place and sign their
placement plans agreeing to this level of monitoring. Parents are supported to work
towards reduced supervision and monitoring.

Clear and detailed bespoke risk assessments ensure that children remain protected.
The risk management plan is a live document and is regularly updated. Risk
management plans are updated at the three-weekly assessment reviews to ensure
that parents’ progress is captured and that safeguards remain balanced, fair and
effective.

Staff follow health service guidelines around the care of children. However,
occasionally parents report that staff can give them conflicting guidance about the
day-to-day care of their child, for example around breastfeeding. This has led to
some parents feeling confused about how best to care for their child.

Arrangements for the management and administration of medication are safe and
effective. A new electronic system is in place to monitor the administration of
medication. When there was an error, this was quickly identified and appropriate
action was taken.

Staff follow clear procedures and agreed arrangements on the action that should be
taken if a parent and/or their child were to go missing from the centre. When one
parent left their child at the centre, staff cared for the child until the parent felt able
to return. Staff praised the parent for returning and supported them to complete
their assessment.

Staff identify and respond well to the vulnerabilities and needs of parents and their
children, including their cultural background and personal identity.

Clear arrangements are in place to ensure that children and parents are safeguarded
effectively. All safeguarding procedures are well known by the staff, including what
action should be taken if a concern is raised.

The effectiveness of leaders and managers: outstanding

The registered manager was on leave during this inspection. The inspection was
supported by the deputy manager and the operations director. A strong leadership
team is in place, and this has led to robust management oversight with a clear vision
and high expectations of staff practice.
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Leaders and managers have realistic expectations of what parents can achieve and
have put in place effective processes and procedures to help parents to make a
success of their time at the centre.

Leaders and managers ensure that there are strong partnership arrangements with
external agencies, including health professionals, social workers and children’s
guardians. These partnerships help the centre to sustain the high-quality support,
assessment, care and protection of children and parents.

Leaders and managers use quality assurance processes well to ensure that
assessments are accurate and submitted on time. They make sure that each
parent’s assessment provides a wide range of activities that help each parent to
develop their parenting skills to care for their child safely.

Managers hold high expectations of the staff. The process of managing their
performance is supportive and effective. Staff benefit from regular supervision
sessions, appraisal and excellent development opportunities. Staff supervision
records capture professional curiosity and demonstrate an open culture to learning
and reflection.

High-quality induction is well received by new staff, and they report being impressed
with the quality of training on offer to them. Training is relevant to the needs of the
parents and children and specific to staff interests. For instance, two members of
staff are completing diplomas in mindfulness, and there is a plan to use this learning
to support parents with their emotional and mental health.

Leaders and managers know and understand the centre’s strengths and weaknesses
and take forward new learning to inform and improve future practice. They have
responded well to the requirements and recommendations of the last inspection and
have built on areas such as risk assessments and management.

The statement of purpose is reviewed and updated regularly. Managers have created
a bespoke statement of purpose that is specifically designed for parents and their
children to help them to fully understand what to expect from their stay at the
centre.

Leaders and managers are committed to promoting equality and diversity and
meeting the needs of parents and their children. For example, they adapted the
centre to meet the needs of a parent with mobility difficulties and have modified
documentation for parents with specific learning needs.
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What does the residential family centre need to do to
improve?

Recommendation

B The registered person should ensure that where parents are being supported to
develop parenting skills, they are enabled to build and sustain constructive
relationships with staff so that, where possible, they are able to resolve conflicts
themselves in a positive manner. In particular, parents should receive consistent
messages from staff. (Residential family centres: NMS 4.3)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
parents using the social care common inspection framework. This inspection was
carried out under the Care Standards Act 2000 to assess the effectiveness of the
service, how it meets the core functions of the service as set out in legislation, and
to consider how well it complies with the Residential Family Centre Regulations 2002
and the national minimum standards.
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Residential family centre details
Unique reference number: SC429589
Registered provider: Majestic Family Services

Registered provider address: Atlas Chambers, 33 West Street, Brighton BN1
2RE.

Responsible individual: Ross Barnett
Registered manager: Emma Frett
Telephone number: 01843 821188

Email address: ross@majesticfs.co.uk

Inspector

Vevene Muhammad, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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